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Thursday, 23" October 2014
Venue: DISY HQ is on 25 Pindarou str, Nicosia, 3" Floor

Welcome to DISY
WP 1 Project Management

- Discussion & Approval of INSPIREYOWUP Project Guidebook (Eva)
- Discussion & Approval INSPIREYOWUP IPR Agreement (Jens)

- INSPIREYOWUP Evaluation Framework (Eva)

Working Lunch (served during meeting)

WP 3 Dev Training Material & Adaptation of Innovation (Frank)
Coffee break

WP 4 Train the Trainers & Testing (Jens)

WP 5 Dev. Final Training Package (Eileen)

End of the 1* Day

Official Dinner




Friday, 24" October 2014

Venue: DISY HQ is on 25 Pindarou str, Nicosia, 3" Floor

10:30 WP 1 Project management

- Amendment(s)
- Interim Report —Activities
- INSPIREYOW Financial Report

11:45 Break

12:00 Dissemination & Valorization
13:00 Summary & End of the Meeting
13:15 Lunch @Marmitta

Venue: DISY HQ is on 25 Pindarou str, Nicosia, Ground Floor

14:30-16:30 Financial Management & Investment Readiness Training

16:30 Venture Academy

16:30 - 16:35 Signing of NDAs

16:30 - 18:30 Final selection stage & Coaching

18:30 Announcement of Selected companies to participate in Venture Academy

18:45 End of the 2™ Day




Saturday, 25" October 2014 - VENTURE ACADEMY

Venue: DISY HQ is on 25 Pindarou str, Nicosia, Ground Floor

8:30

9:00-11:30

11:30-13:40

11:30-12:00

13:40-13:50

13:50-14:00

14:00-14:10

14:10 - 14:30

14:30 - 15:40

15:40-16:30

16:15-17:00

16:30-17:00

17:05-17:15

17:00 -18:00

Registration

Pitching. Pitching Startups / pitching ideas to investors. Each
company presents for 7 minutes +3 min Q&A by judges and investors.

Moderation: the investors pick the companies they want to coach.
At the end, all companies will have at least two coaches that will help
them.

Coffee Break
Work on plans

Light working Lunch: Lunch / Coaching Time. Teams work on their
pitches/ coaching time with investors. The companies and coaches
meet and work on the pitch. In addition, the companies are given all
notes and comments that all investors had taken during the first pitch
—to provide them with further insights from the investors.

Coaches /Judges Briefing

Final presentations loaded

INSPIREYOWUP presentation — Eva Fabry ECWT

CyBAN presentation — Andreas Koupparis, CyBAN

Keynote Speech- Andrew Michael, Funifi “FUN-if-l Fundraise
Final Competition Pitches. Everyone in the room

7 mins each team - Q&A

Coffee Break (Companies)

Judges deliberate (Venue: 3" Floor Executive Conference) — decide
on prizes based on Venture Academy criteria

MEDIA presence
Announcement of Results
Media statements

Cocktail




